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Students in the North Hennepin Community College Law Enforcement Prégrar

_ . s .
N\, Janis H. Weiss t
\ . . »

The Law Enforcement Program at North Hénnepin Community College is a thriv-

-

ing,one. On the Fall Tert, 1975 program listings, 275 students indicated

.

they weré on campus intending to pursue this career program. Initially,

the curriculum primarifly serviced persons already efiployed in the law

"enforcement $ield. Now however, more persons are entering the Program who

“

are not employed in law enforcement, but ~ho see the course of study as one
which will result in employment in this career ares. In order to get bet-

ter information on their plans and goals, a questionnaire was gzyen to all

. . Py ‘

" 4
students who listed Law Enforgemept as their major program\bn the fall, 1975

- AN
registration form. The questionnaire was administered to thoée enrolled in
t4

Law Enforcement classes in the Fall Term-and mailed out KQ'those who were

Nisted as enrolllng in the Program, but who were not tallng a law enforce-
A

ment class. ,Seventy-four percent (N=20b) of those listed on the Prograh
' A

3ynopsis as being enrolled in the Program completed the questionnaire.

~

-

Background information ' .

Of the ques%iénnaire reépondents, 78% were men and 22% were women;’nearly
7»ne-half were veterans. The average age Pf‘ghe group was 2% with a ;ange
of 17 to 64 y;ars. (See Ta?le 1 for a breakdown of respondggté by age.)
It should be noted that 30% ‘the group were between the agés of 17-19,
27% were between 20-23, 26% we bgtween EhejO years of age, ;nd 17% were
between the ages of 31-64. As a group; those who were already employed
within the broad aréA of law enforcewsnt, i.e. public law enforcement a-

gehcy, private agency, or security, were older (average age=29) thar those

«hq -ere pre-service (average age =22). Over oné»third of the group were
- ' :
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nevw freshmen, while one-half had completeh less thaﬁ three quarters.of
work. The number of credits‘eaﬁ’ed by the students prior to fall term '

ranged from O to 115.

In-Service students -
) t

so persens employed in part-

-
»

{ time positions they viéwed as temporary.‘ SéPénty-five'perbent af them

. : , , )
were employed full-time and had been working in the field an average of

»

' [ .
. . 6.5 years (range from less than 1 to 39 years). . -
. . 7

r ¢

Of the total group*of in-service persons, 40 of the 58 who were'working
fu%}-time expected to stay with the agency in which they were employed.

, . { )
. Ten of the 18 who expected to make a change were working in the security
* . . - . N ~
¢ .
area. Among the part-time employees,\only 3 of 21 expected to stay with

« -

the same agency. Thus in this groQg>of in-se{yice persons the greatest
expectéd mobility was within the part-time security éIployeeé:' In ad-

dition, most of this mobile group tended to fall in the youngest age

-
1

range * s -
ge. . : ‘

. « o

™ When asked what position';hey would like to hold five years. from now,

most indicated they wanted to advance at least one rung,up the career,

Al -

. . ' . .
ladder, Thode working in security wanted to be patrol persons; patrol
N o :

. .

bersons wanted to be sergeants; sorgeants wanted to be lieutenants: end

a

R so’ forth. ) Lo < )
\( . . : 1

. - ! i

Pre-sérvice students ; . ., K S

. Vs ‘

. 5ixty percent of the students enrolled in'the Law Enfprcement Program. N .|

O . b * ‘ ; 1

[N
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" Bducational plans

5 : R '

4 . . ' ) . ’
viere not employed in law enforcement or a related occupational area.

' However, 97% intended to,look for a job in this area. Police work on

ity force was the most popuiar choice among these students (60%),
followed by work in a county system o; sheriff's offlce (33%) and .
employment as a probatlon officer {22%). Work in bu51ness or 1nst1-
tutional security (3%) and for a private agency ¥5%) were.the least
often selected. (See.Table 2.), The choices of men an&'nomen d%? dif-
fér with women being somewhat less interested in be@ng employed with;
in a Eity, county, or federal polioe force and more interested in em-
. ] 4

. A

ployment as probation and parole officers. v

Over one-half of the pre-service students wantea to remain in the Twin

Clty Metropolitan area, \Qne-fourth expected to stay in Minnesota but

outslde of the metro area and another 6ne~fourth were w1111ng to locate

any .pface in the Un1tedrStates vhere they could find'a Job.1

’ ,.’ R

when asked to describe their educational plans, only 6% of the respon- -

dents (both pre-service and in-service) said they were planning/to take
., * . [

. . . ‘
a few law &nforcement classes but probably would not get an AAS degree

. RN , » » .
and* another 8% said they were taking a few courses to see if they liked

S

the éree: Sixty-nine percent/expecteé to get an AAS degree and 35 to

. "! . ".' 4
.- Lo (5% were not cértain) planned to transfer to a b-year law enforce-

4
. " 1 . " '.(
ment program, :
“ \

Reasons for enrolllng in the Law Enforcement Program o <

ﬂost students (85%) enrolled in the Law Enforcement Program at North '

¥
Hennepln because they wene partlcularly 1nterested in the,occupatlonql
N . ’ '
4 X

—

O M -

1 ‘ ~ . "
Some students checked more than ‘one alternative.

. 4 S
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//—'area. Wanting to help others (61%), general interest in law and order

(58%), viewing law enforcement as an exciting occupation (50%), and "™

’ 'l

interesting classes (38%), were also important factors. (See Table 3.)

In looking at important %actors by sex of respondent (see Table 3), pre- \

-
il

. service or in-service designation (gee Tpble L), and by age of respon-

dent (6eé Table 5), some interesting differences did appear. Women'- v

%
. were more likely than men to enroll in the Program because they saw

it as a means ‘of satisfying a desire to help others and because of their

interest in law and order. More men than women were interested in job
security, LEEP funds, night coufses, igjeresting classes, and job pro-

motions. Because the women were significantly younger than the men, it

was necessary to check to see whether these differences held yp when the
age factor was controlled. ‘Using only men and women between the ages

. of 17 and 23, it was found that more men than women were particularly

interested in the occupational area and felt salary, securit&, interest-

B

ing classes, and excitement were, important factors, while women more often

\J %

than men were motivated by a desire to help others. These gifferences do’

suggest that the Law Enforcement Program is serving slightly different /0
v . . )

v - .
needs .in women and men. o . . f,

BE ' . .
hd £
“

Some of.the differentes between the pre~service and in—sérvice students T

s . .
followed from their employment status. (See Table 4.) Thus it was not '

_surprising to find that more in-service than pre-service students felt
job security, night classes, LEEP funds, and job promotion were important °

— ™ factors. In addition, the‘in~service students were more likely to stress

’

\ 2
the importance of interesting classes while the pre-service more often

3

* '

’

In order to investigate change in the factors causing enrollment in the

‘ ' e SR )

!) \ , - '

1
stressed wanting: to help others, excitement, amd interest in law and orﬁfr. ' !
1
i
1
|
|



.and interest.in faw and order to decline with increasing age. There

(\ing to help others and a

& . 7

Law Enforcement Program over the 'age range, the responlients were di- ,
vided, into four age groupings: 17-19; 20-23; 2k-30; and 31-64. (S‘ge
Table S.) There was a tendency /for interest in the occupatiogal areat

-

was a marked decrease, mostly oécuriﬁg in the 31-6h4 yéar olds in want-

cline over the entire age span in viewing’

~ . : .
aw enforcement as an exeitijg occupation. In line with other infor-

mation on the older adilt student, the’ 31-64 year olds were more like-
. '

-

ly than others to §tréss the importance of interesting classes. The

importance of night classes, LEEP funds, job'promotion, and other
reasons (the most often cited Mother" reason was that the Program was:
recommended as' the best in the metropolitan area) increased with age.

Job security and good salary were stressed more by the 2k~30 year olds

»

~ -

than by others. ¥ . / ] . ’ .

Some beginning projections

[

The trend over the past three years has been for the numbers enrolled

in the Law Enforcement Program to increase. In the fall of 1973, 231

students indicated they were enrolling in the Law Enforcement Program,

in fall, 1974 the numbér increased to 2k, and in fall of 1975 there

_were 275 students enrolled. In order to get‘some idea of the progres-

sion of the present law enforcement students through North Hennepin, the

.information from the Fall, ‘1975 Program Synopsis was used.1

.

_ Graduation date was computed by looking at the number of credits earned

prior to the Fall Term and the number of credits being earned in Fall

Term. Assuming students would continue at tlte same credit. level until}\\

1It is important to note that attrition rate has been igﬁored in the figures
which follow. 1is information will be fed in later in this sectioq.

/ . ol
. LY

4




¢ -6- -
completidh! graduaﬁion date was computei. of those gfaduating, infor-
§atibn‘from the questionnaire suggested that h@% of the total group will
) already be employed and of those, 46% wiil want to seek new posiﬁions. ' .;

Another 35% of the total group ekpéct to go on to a L-year institution.

Assuming for the moment there is no attrition, it was prgjected that 56
T 8 O
of the 275 students presently engolled in the Program could graduate at_

the end of Spring Term, 1976. Of these, 28 would be seeking new or fiirst

time law enforcemént embloyment, 15 would transfer to a L-year program,

- N

and 13 would remain jn their present law enforcement position. At the
end of Spring Term,f1977, 108 could graduate with 53 seeking employment,
' 29 skransferring to a 4—year.program, and 26 remaining in,their present
N posi%iqn. In the spring of 1978, 75 could graduate, 37 of whqm would be
. i seeklng zmployment 20 would go on to a h-year program, and 18 would be
‘ employgq. ;}he ‘bulk (al} but 36 of the 275) could have progressed through

the curriculum’ by the &pring of 1978.

Y
These figures are bgrhaps instructive in that they indicated the number

" of students who could conceivably graduate from the Law Enforcement Pro-
gram and how they would disperse among the various alternatives after

graduation. Reaiistically however, "attrition, stopping-out, and transfer
. 4 v\

between colleges and withi@ North Hennepin programs does take its toll on

Vo
the numbers graduating, ¥
- \ \ .

‘ N -

Although nearly 70% of the students presently enrolled in the Program in-

t

dicated they intended to get an 8AS degree in law enforcement, investi-

(, R
gatlop of the students enrolled in fall, 1973, 1974, and 1975 indicated

N * ? “
that approximately one-half did not gontinue in the Program from one year



~7- ,

-

1 : oo )
to the next. The attrition rate, as might be expected, was highest among
. .
the ' freshman leve%.ftudents (55%). It was 37% among the 'sophomore level
students. Approximately 38%.of each year's total were continuing students

,

and 12% graduated.

. & ,. . - - ‘

Combining this information wr%p the graduation projection, it suggests that
the number of 1975 enrollees who will actually graduate, partlcularWX in )
1977 and 1978, will be far less than the number which theoretically'could
(\\\ tomplete their course of study.. If 37% of, the sophomore leével students do not
‘complete the Prsgram, the number gradugting in 1976 would be about 36. As
for the 108 who could in theor; graduate in 1977, probably oniy 31 will
grgduate. Applying the same attrition rates in the 1978 group, then 17 to
22 oq those students (depending upon whether the 37% sophomare level attrit-
! " jon rate is applied twice) may graduate. "It was not possible to disperse

/
] {
these numbers intq thosé, who would be seeking new or first time employ- ..

v

ment, transferring. to lL-ykar prokrams, or remaining with their law enforce-

ment position since, differential Aftrition rates of pre-service and in-

service students and\educational plans-of graduates are not available at

f

this time.

\

Summary.
In or%Fr to inves igate the characteribtics and, plans of students in the

Law Enforcement Program at Nonth He éb'n Community College, a question-

.
- — ———— —— —— G- e\ W G Po— - e - ar ar—n - —— —

“ -—

/
Some students do, "stop-out'. ayd thus may in time complete the program “hile
others transfer to other progfhmg at North Hennepin. /

o J\s -/




‘ment and desire jo help others as important)éactors vhile the older stu-

"

areaon their fall, 1975 registration form. Seventy—fdﬁr percent (N=204)

completed the questionnaire. The average .age of the group was 24. Forty -

»

percent .were employed in law enforcement or a closely related field (e.g. -

’

_ security) and of these, 60% eypected to remain in their present: job.

Nearly all of the rest of the respondents expeqted to end up working for a

pﬁblic law "enforcement agency,

) '

WOmen enrolled in the Program were more like1§ to want positions as parole
4 . e
or probation officers and to stress a desire to help others as an 1mportant

» \‘ / v

“motivation for enrolling in the Prognam. Men more often\emphésized an .

interest in the particular occupatlonal area; salary, job.sepurity: the

IS

1mportance of 1nterest1ng classes and a v1ew of the occupation as exc1t1ng.

Overall an interest in the occupatlonal area outweighed all other factors

in motlvatlng enrollment in the Program. ; o \S '

.

There were some differences bétween in-service and pre«se}Vice students/
many of Whlch were attrlbutable to the employment status of the groups.

'In addition, the in-service group more often stressed interesting classes

~ - - . L4

while the pre-service group was more %iyely to stress social service ]

4 1

motives, excitement, and interest in law and order.

The youngest age group (17-19 years) was the most likely to stress excite-

dents (31-64) stressed interesting classes, night classes, 'LEEP funds,

-

and job promotion factors. Salary and §Qb security vere more important

job attributes to those in the 2L-30 year ageqrange than to the_others.

€\ \

Using information from the ‘Fall, 1975 Program Synopsis and information from

Ay
the questionnaire some theoretical projections were made'as to the number

e

P
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from the Prognam over the next three years. When attritibn rates develdped

13
-

1973, 1994, and 1975 were

on the students enroiled in the Program in

applied to these theoretical figures, more realistic graduation levels

[ v

!
were estimated.

)
o
of North Hennepin Law Enforcement stuéents who could cbnceivabiy\graduate

LY
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Table 1 i
' Age Range of Respondents * .
¢ Age. . - N Total Group Pre-Service . In-Service 1'n
17 - BN - 2.8% - % ’
18 M PR 1.4
19 . .8 02 - 1,3
20 - e % 83N 4,3
21 5.0 . : 6,4 - 2.8
22 o s '3.0. - 4.6 S 28 .
23 o 6.9 ° ' 5.5 - -~ b3 =
2l : bl - : 2.8 XS
‘5 ko 5.5 X
26 5.9 . - 5.5 \ 7.4 B
27 ) 2.0 y ' 1.8
28 25, , 0.9
L 29 4.0 _ 2.8
30 3.5 , 0
31 2.5, ' 1.8
32 , 2.0 \ . 0
33 3.0 0.9
3 0.5 0
35 ’ 1.0 o 0.9
36 / 0.5! ' 0
37 , 1.5 0
38 1.0 0
39 L 1.5 ' , 1.8
Lo . . 0.5 Y . 0
I3 0.5¢7 SRR 0
Ly 0.5 | ‘ 0
ks . 0.5 ' 0
. U6 1.0 o .-~
6 " 05 \ .o
‘ Mean " 24,5 . 21,7
N S , b S
Mean ;ge of women =\§1.6 \5

L. o
Mean age of men = 25,2 \




¢

Table 2

Group1 : Men . Women
60% 64% © 5% -
33 4o 15
22 1M1 48
14 ~ 17 9

\A

City Force
paunty'or She

Probation

Federal System

(L BN 7 v 30
' % ‘ 12

b 9

3 5 6

<

\ a
AN ~\‘
. i;\
. - Table 3

Factors Impqrtén toqgtudenjs Enrolling In the Law Enforcement Prognam

L ‘ALl Men Women
* + Interest in area ¢ 85% 86% ﬁ;ﬁ 7

’ Want to help o}ﬁérs 61 55 79

v Interest in law and-order 58— Sk ) 4
Exgiting,oécupation . 50 51, 51

\‘ (:\Interesting classes ) - 38 - L1, 30
. : Job security ) 19 , 24 >
) " Job opportunities _ 17 18 16
/ Good salary i NV ' 18 ‘ 12

All courses at night 15 19 . 5

Availability of LEEP funds @ 13 17 2

Needed for job promotion’ 9 12 2

Other . B 19 23 7.




. 7 ~
' ’ -
'

interest\in area 9%
, Want to help others ' " %0
. Interest in law and order 59 -
/ Exciting occupation . 63
Interesting classes Ry T
Job security , 15
) Job .opporfunities 20 .
/J (‘;ood salary 17
© 77~ ALl courses at night o, .
| Availability of LEEP fun 2
Neec;ed for jobfpromo'tion ‘ 5 2
Other_ . N e b

88%

Factors Impo'r}:anﬁ to"Varying Age. Groups En;*olling
in the Law Enforcement Program .

17-19 20-23 2k-30

31-64 [
82% 8% !
61 36
. 52 " 52 %
gl s \ [ a—
36 68 ‘
<32 19 \ , L
18 16 ; -1
0 10 ,/l~\\ L .
20. "Jgi.///% - :
i ss "
Lo 23
1M k2

R U U .
a " e . Table b ) ?
p .. F.ctors I’gxpofte‘u_zt to Pre-Sérvice and In-Service otu.dentjs‘ ‘J
\ ing in the Lav Enforcement Prpgrazh_ .?
¥ . ) ‘\ ) . N\ ) 1
, e ‘ . . Pre-Service In-S'e.mr&e\ ;
Interest in area WP ) ) ©87% 82% N "3
. Want to help others T 65 -/ . 5 }
' ‘Interest in law and order . . 60’ » ' 54 . 1
Ty e Exciting occupation co Sk, g Y ,
. Intéresting claéses oL 32 kg, - ~—
- Jt_;b security - ‘ 15 *o26 ' Z ) :
"+ Job opportunities 16 ‘ - 20 - B
Gopd #alary T s 19\ '
All gourses at night’ 8. 28
Availability of LEEP funds - R S~ 2 32 '
Needed for job promotion’ ‘ G2 ‘\\_' 4 o 21 -
Other e 6 R
U Table 5 _—__——TEE\T&‘*‘“-~L-~//{
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Law Enforcement: A Job Market Survey

¥

! Janis H. Weiss-

When the r'iorth‘n;;nggpin Law Enforcement Program began in 1968, most of
the students who eArolled were officers from local police departments. The
availagility of fuﬁ&s from the Law Enforcement Education Program (LEEP) in
1969‘fgrthe; eﬁcouréged a number of in-service police personnel to particibate.
As the Program exp;nded,lit attracted more pre-service stuéents who were

interés%ed in law enforcement as a career area. By the fall of 1975, over

60% of the enrollees in the Law Enforci?ent Program were pre-service students

(see Research Report No. 1). : - . . \
: @ ' Because of the increase in the nuinber. of pre-service students ax the ‘
“ i ’ 4 /
generally deprepsed job market, more attention needed to be paid to assessi

reports from studenté that there.were hundreds of persons competing for a few
openiﬁgs, served to make the need for a market survey msre immediateg"
Inf?ecember, 1975 a survey was sent to 147 police chiefs }n communities
. in the State of Min#esot?i1 Of these, 87 surveys were r:Eprn

ed (59%). Eight

percent of the ,gurveys came from agencies within the Minneapylis-St. Paul city

limits, 42% came from the Twin City suburban area, and 50% ‘came from oufsta{e_

V4

agencies.

.

i
l
%
. the availability of jobs for personé with law enforcement education. ¢ The / : i
1
|
i
|
1
:
3
)
%
|
;
1

A

Qo_b_‘eﬁli_usg | : o

) . . o
ng 1975, there were 237 opsnings in the 87 agencies responding to i

,
Saanpa

- ~
/f the survey. Eighty—e%;ht percent (N=207) of these positions could have been

1Sur§eys als& were sent to Ramsey County and Hennepin County Sheriff's offiges, .
BCA, FBI, Highway Patrol, and the University of Minmesota. \\

RIC R T |

r
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; b&erell, they predicted a 32% decrease in

- 5 : ) I,

. .

filled by a person with no'prior law enforcement experience. About one-third
of the openrnés occurred infsgencies'within the Minneapolis-St. Paul city
limits, one-third occurred-dn ageno?es in the Twin Cdty suturban area, and
one-third were in outstate agencies. Twenty;five to thirty percent of the
poidce agencies in each Q{,these‘regions hired no new empioyees during 1975.

Of the persons’hlred . one was reported as having less than a high schooll
educatlon, 30% had a  high school dlploma, 33% had some college or vocational-
technical training, 15% had a 2~year college degree, 17% had a h—year college
degree, and #%‘had more than four years of college. Thus the majorlty of
new reprults have had some educatlon beyond high sghool. Most of the police-

" chiefs who responded to the survey (84%) indicated that having a 2-year degree
made an applioant more attractlve to them. Some however, added a caveat to ‘
I .
thelr blanket "yes" to this question, A few 1ndlcated that any 2~year degree
was des1rable whether or not it was in Lew»Enforcement, while' several others
indicated that only albollege, not a vocatlonal-technlcal‘degree, was acceptabie.

] R

The police chf%f? in the sémple were‘asked to predict, the number of

consideration 1ncreases or’ detreases in staff size and staff attrltlon. The
actual number is probably less important than the fact that they predicted they

» \ . ¥
would be hiring fewer peon%e over the next five years thap were hired in 1975.

\ .
e number to.be ed. . .
\\iuMore‘;obplete and accurate projections of“the number o('openings for nfr

itg. oyer the fext 20 years come from a repo t of the Mihnesota Peace
|

Officer”Trainzng Board.1‘ Thelr figures are based upon data grom outstate

agencies (municipal and sheriffs only), Metro agencies (inclndgs suburban,

-

I wish to thank Mr. Carl Pesrson, Executive Director of the Peace Officers

1

%

persons they would be hlrlng each ydar between 1975 and 1980, taklng into ‘ 1
i

1

i

i

]

|

1

|

1

|

Training Board for sharing these data with us. |
|

j
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state, and special agencige),.and Minneapolis-st Paul agencies. (See éable 1.
It was projected that in 1975, there wpuld be a Need for 53& new officers in +
entry-level law enforcement p051tlons. Thlrty-four percentjbf these openlngs
were projected to occur in the outstate area while 66% would occur in the

seven-county metropolltan area. Between 1975 and 1980 the\projected number

- ’:

of new recrults was"~ predicted to drop about 7%, w1th only the eﬁburban agenc1es

showing a slight 1ncrease. The projected increase between 1980 and 1985 was
12%, was 12% between 1985 and’ 1990, and was 8% between 1990 and 1995. Agaln
the greatest 1ncrease in new recrults was projected to occur in the Twin City
suburban area. ?FCh year betwe 1970 and 1975, there have been approximately
500 to 600 new recruits. Thus an it would appear that the projecticns are

accurate and the job market in the law enforcement -area has remained fairi&

stable.

»

: . N . ot .
At the present time,.however, new recruits are coming from'a variety of
P ) ’ 1 .

educational backgrounds. About one-third have high school diplomas wn;i

. others have vocational-technical training, community college eduoation,“of

()

degrees Trom four year post-secondary institutions. There are a number of

law enforcement programs in the State of Minnesota which service the educetio

needs of prospective recruits. In the f of'1975,a§proximate1y 120 persons
were enrolled in the Law Enforcement Program at A;éféodéig Vocational—Techn cal
Institute, 235 were reg1stered in the Program \at Normandale Community College\
and 57 were enrolled at Metropolitan Commun}tf bollege and 275 were enrolled .

to
in the North Hennepin Program. Others are coming o
z ‘ .

of two-year programs at

) \
Hibbing, Inver Hills, Lakewood, Mesabi, Northland, Roc ater, and Willmar

community colleges and at Mankato State University. In Hition1 there are

h—year Criminal Justice and Law Enforcement programs at 8

and Bemidji state universities, and the Mlnneapolxs branch of Antioch Comm-

+
Cloud, Mankato,

~

universltyr
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Qesiled characteristics of nev recruits

. asked what particular characteristics they looked for when hiring a new law
- enforcement offioer or deputy. The most frequently mentioned single character-

‘istics were: education; honesty; common sense; emotxonal stability; 1nterest

by these respondents (see Table 2). The tategories themselves should be viewed
comments fell 1nto the category called Job Related Characteristics._ Education,

.requlrement and interest and ability in the area pi law enforcement were the

. .
. .
. .
R . 5
L3

/ . . . ,‘; )
/ . T

. . ” ‘

4

"Although educational background is'ah influegtial factor in,édring practices,

other variables sre also important. The Pollce Officers Training Board empha-

sizes that the individual must be ablgsto psés a ogielcal examination, a’bsy_

chological examination, a written test, and present, anvaffldav1 that they have

not been convicted of a felony prior to entering thlr baslc 8-week training *

progﬁam At the present time, most 1nd1v1duals enterlng basic tralnlng have

been hlred already by a law enforcement agency and must successfully complete

basio training as part of their ones-year probationary period requirements. )

Thus the‘y' mst meet the hiring standards of a local agency first. ‘ .

In order to get information on local requirements, police chiefs were . .

[

and ability 1n the area of léw enforoement intelligence; good wrltten and
oral communlcatlon skills; and understandlng of people.

An %ttempt was made to categorize all of the characteristics mentioned

as merely suggestive and ceryainly interreléted. Twenty-fonr percent of the

7 A

3

with the usual- implication belng some educatlon beyond the minimum high school i

l‘ Ve

-

most frequently mentioned in this area. Ambition, 1oyality and leadership

abillty were suggested also. Egychologlcal Status was the. éecond most frequently

mentioned category of responses with the dominant requlrements‘hplng emotional

-

stability and control, having good common sense, and being matéée.’ Almost as

’ " ¢
important was Morml Charactér. Most chiefs stressed honesty and integrity

including a past history of good conduct. As one thlef put it, "He must not

only be above sin, but must be gbove suspicion of sin."

/ v : 1‘7




VoL -5- .

e Ability to develop positive interpersonal relationships was mentione{ in

. about 14% of the comments. The respondents wanted someone who reacts to people
LY

w1tn ﬂnderstanding, patlence, and tact. «Although the ""helping" component was

' frequintly mentioned by the North Bennepin Lav Enforoement students as a slgnif-
.  cant motlvation for enrolling in the Law Enforcement’gpd@ram, only one chief :
' mentloned\this directlyv The emphasis of mgﬁt of the respo ents was ot on
helplng but on being able to relate.positively and with pey¥sonal control to _
people particularly in stressful circumstances., Intelllggnce and good communi~
cation skills--both written and oral-constituted 11% of the comments. Success-
. ful college-level work 1s often used as ev1dence of 1nté11igence and the in-
2 terV1ew is used to proV1de 1nformatlon on oral communicatlon skills. Wr tten
reports do constitute a slgniflcant portlon of an officers duties and t.us ‘
wr1t1ng skills are emphasized in hiring practices. ' o

-

. Sizé ry no doubt important although ,only a few mentioned it directly. Gme
v
. chief sald, "A good, big mem is better (1n my oplnion) than” 2 good, little man.

The samé with J.Loman--a good, big woman is better Fhan a gocd small wdman."
\

PersonaI appearance or good pexs\ hygiene was méntioned frequently ‘Marital

¥

status is listed under "Other." Judging from some comments, in seemed’ likely

that chiefs preferred married applicants.

AN -

\\ Aithough none of the chiefs made reference to sex and mlubrlty status as

1mportant varlables in hirlng, many agencies partlcularly 1n the meiropolitan

- ‘

‘area are receiving strong pressure to hire more women and minorities. Thus in

conslderlng important characterlstlcs of new recruits, these attributes should

N >

-not be ignored. ¥ . ' . .

o N

4

Y

Overall, the chiefs seemed'to be saying that, first of all, law. enforce-

\

ment 1s a definite occupational area and they wanted to hire a person whose

interests ‘and abilitles 11e'}h the drea. Education in law enforcement is one

>

way of d1splaying this 1nterest and ability. In addition, law enforcement is,

Q in their v1ew,,an occupation which requires emotional control over all other

R 18
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" " 4 . ’ .
psychologxcal characterlstlcs. Past adherence to the law is important not only to

»

lend credlbll;ty to the law enforcer but as ev1dence of thlS emotional stabllzty

and control. The chiefs saw .their area as person-oriented and thus one which

requires an individual vﬁé has the'ability to relate and communicate to other

people. Intelligence andQEommon sense were seen “as 1mportant characteristics !k

in being able to dedl w1th people, partlcularly in dlfflcult c1rcumstances.

7/
Lustly a neat personal appearance and physical size were viewed as important.

-

Police a§encies use a number of; different sources in order te deye}op in-

formation on pplicant.characteristics. Typically they utilize most or all of
‘ ¢ N

.the following: written examination (Civil Service); oral examination; phy-

sical examlnatlon, psychological examination; background check‘ and*siﬁ’ol

.

récords. . . .

-

- * \ g . IS
Other occupations K

L 4

ﬁ’/ Although the job market in_ law enforcement appears to be remaining, stables
thie

re are perﬁaps other occupations which are similer,in structure and/requiree
. . . / s
ments. A number of dlfferent ones were mentloned by the respondents in the

sgmgﬁ 4(hee Table 3). Most frequently suggested were security posltions in .,
- - .

P jvate industry. One chleﬁéﬁuggested there was a particular need for trained
personnel in prlvate security in order to professionalize and 1mprOVe the rep- {

utation of thls,lmportant area. Within the police department structure there

’

' { - A 2, . k)
are some positions which do not require sworn personnel, e.g. Community Service

l

© Officers, dispatchers, records management data“processlng. Within the broader
government structure, probatlon, parole, correctlons, plannlng, worklng with. the
»

prosecutor s office were among those mentioned. Some of the suggested occupatlons
requlre spec1allzed work beyond the AAS degree (counsellng, lab technlClan, design

of shopplng and residentigl districts to qu1mlze.secur;ty) but were seen as

N ]

viable alternatives to more narrowly defined police work... With the possible
. - ~ t - \0- N

exception of the private security area, the numbers involved in" the other suggested

* - an
o 19 ‘
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. ’ ¢ ’
occupations may be smdll and development of the necessary competenci7sfmay
: Sy W, \

.

. M ] . -
require cargful educational planning. - , . N J
. ' . ! » ‘ ' ) l"“ . 4
Summary : ‘ ,
A human resources survey was sent to 1#7 police ch;efs in" the State of
\g [

.

Hlnnesota in order to get 1nformatlon on. T the numbég of job openings in law
eniorcement in 1975; 2. the desired characterlstzcs of.new officers hired by
departments around the staté, ‘and 3. emergzng occupatzons into which a person
w1th law enforcement i terests mlght be d;rected szty-nine percent (N=87) of
the surveys vere:ret ed. In 1975, these agenc{es had a total of 237 openlngs,
83%‘of which coﬁla haye been filled by ah individual with no prior law.enforce-

ment experience. Seventy percent of the pereons hired to fill these popitions

. *
v . !

had some post-secondary work. K | .

While the respondents predzcted a 32% drop in theﬁhumber of new open1ngs
between 1975 and 1980, the report‘from the Police Officers Training Board, cover-
}ng all law enforcement agencles in Hlnnesota, indicated a probable ?% decrease
500 police and sheriff's department otpenings per year between 1975 and 1980 ]

Uhen asked what particular'cyé;;c:erigtics they looked for when hiring a
new officer or depnty, most.of the indicatore fell into one of se\en descriptive

-~

categomq‘w Job interest and abil:.ty, morality; ‘emot:.onal stab:.l:.ty, understand-

xng of people' 1ntellzgence, 1nclud1ng good written and oral communication skzlls,

and personal appenrance.\ A written examination (Civil Service), oral examination,

physice% examination, psychological examination, background check, and school

.records are the most frequently utilized sources of information on applicants.

., The respondents did see other occupations as alternatives to morg narrowly

defined police wdork for a person with law enforcement interests. Security work

in private industry was the most frequently mentioned. There were other posi-

tions in publié'police agencies which could be filled hy nop-sworn peraonne%;

20

1

in the number of entry—level positions., The Board report projected approxlmately

LS
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. . [ ™Y i
€+g. records management, Compunity Service Officer, dispatcher. Many of the

suggesfed occupational outlets would require careful educational planning in

order to develop the necessary skills,




/ N \ Table 1 1
3/‘ Stmmary of projectiond of new eneral duty recruits for each projection period. 1
(A1l laﬁ:en§§§§gment agencies) tate of\Minneso’ta.1
< . A 1975 1980 1985 1990 1995 * 1
Outstate (Munlc:!.pal and sheriffs only) 182, 132+ 138wk 139 1
Metro (Suburban, state & special agenci&\) 237 259 250 b2 . 391 %
i\\\ Minneapolis-St. Paul ) M9 108 12é Lo b5 j
‘ ’ - |
\ Total : 58 499 557 626 675 i
Projected increase . -7% 2% 12% 8% j
|
1Taken from a report compjled for the Peace Officers Training Board. %
. ~ ) | ) %
\\ " Table 2 . . a, - i
(‘ Characteristics of new recruits judged important by law enforcement agencies. / ?
, : R
S [ - |
K I. Job nélated characteristics ;Total = 70 y 2h% )
\ 'h,tducation . . 23 / %
\\Sr interest, ability in area 19 ‘ \ ‘ , / ']
- A:z(bition 7 ' / \‘]
. S Loyality . 6 L .
‘ <? Leadership 6
LE experience . b !

No LE experience v 2 /// ‘
Attitude v 2 /
] No union talk 1
—
~ | H
. . continued |
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II1.

III.

'

\

\

Psycholog{cal staty

Emotional stability, contro{\»
Common sense

Mature

1 xiéility

Take orders :
Perform under stress

Self unde standing

Self confidence

Psychologic \cparacteristics

Unimpressed with sition of authority

Good judgment
«

—

Moral character
Honesty, integrit °
Reliability

Good work record

Background
No criminal record
Good conduct '

Good credit rating

Pe;sonality
Fitm

,bommunity 'nvolyeme t
;?actﬁyl, ourteous

=
O O

2
0

12

= NN NWwW W o

VO U RN BEC RN

Table :& continued

-

S A o W

Total = 61

Tﬂthl = 57

21%

19%




Table 2, continued

V. Intellectual status Total = 32 11%
\\ ' Intelligence 16
. Good commnication skills; 16 ’
written and oral _
VI. Physical characteristics Total = 29 10%
Personal appearance . 15
Size h "8
Age 3 )
Healt 2
' . Energetic . 1 ‘ ]
VII: Other Total =3 * . 1% ‘
Married 3 v
Table 3 o . ' i
Othex} occupations for individuals with law enforcement interests. . ' 1
*I. Within the police dephﬁn}géiéﬁtmctue b
- Dispatcher ’ 6 } )
cso ‘ 5 o o
‘ Records 2 S
Intern . 2
Lab tech . ' 20
Counseling ‘poli:c',e \ / ‘ 1 ‘ * ”/!
Data processing 4 / ‘ 1 7 -
Electronics - Y ) " Y9 '. ‘ li : / van ’
Jailer { e 1
. Police reserve ‘ A B “
Liason, cbup ﬁand pallice ) X ' x ’ . i :
WY Motor .vehigle 'ma.in‘l:ef cé l‘\ - \ 1. . e
P ot - L L ‘ ' 1" / ‘ /K . _~
: | b ' RN ’ :
™~ ' i ?‘3 : . I m .',! \ ‘
T N N \ B N \
: ‘cont:i.m,aedk A s A . .
Q. oaat e ‘ .
.8t L




v | ~ -
II. Goxernment structure’
Probation
Corrections
Parole .
Wéifare fraud-
Prosecutor's office *
Youth bureais
Court services .
Crime preventfon
Crime commission .
Hiéhway planning & safety
* County plannlng
Communlty plannlng .
Postal 1nspect10n
Border ,patrol’ . o
Buran of Criminal Apprehension /
Fire Mgrshall‘s office
1 blic ﬁ;hoo}s ) . ‘ -

d

+ County-wide investigation
)
.Gage warden /‘
| .
‘ n
I1I. Private se{ctor

Security

L .
CounsellniKSerV1 es
!

e

Private investigation, gener
Insurance investiéati n
Employment agencies
_Ipdustrial safety

Design, shopping\ & resid

Sales, security €guipment' '

<

\\ IV. Other , ' /, \

ne
N

Table 3, continued
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